BLUE DEER

DIRECTION
One person from the team will be randomly chosen and will be the boss for one week. This person will have to organise the team’s program and help everyone else with their tasks. 

MEETING
The ‘Blue Deer’ of the week will have to have at least one personal video meeting with everyone on the team and understand their work. Additional communication could happen on the online communication platform.

DURATION OF THE ACTIVITY
7 days

DURATION OF THE MEETING
No required time for meetings -  they may take as long as needed.

DISCUSSION TOPIC
Leading the team to progress.

DEADLINE
Example: 14.04.2019

FEEDBACK
Everyone on the team will have to submit their feedback on how the ‘Blue deer’ performed until Example: 22.04.2019 - Fill in your feedback here.

ADDITIONAL NOTES
The Blue Deer of the week must have clear directions on what has to be done for this week but he/she has to do the plan to action by themselves. Additional help is not recommended as the goal is to put the team member out if his/her comfort zone.
